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INTRODUCTION

Muar Ban Lee Group Berhad (“the Company”) and its subsidiaries (“Group”) recognizes that
diversity contributes to a broader range of perspectives, more effective decision-making, and
enhanced organizational performance. As such, the Group is committed to promoting gender
diversity at all levels of the orgainisation, including Board of Directors, Senior Management,
and employees.

PURPOSE

The purpose of this gender diversity policy (“Policy”) ensuring a workplace that values diversity
and inclusion. The Policy is to provide a framework for the Group to achieve improved
employment, fair access to career development opportunities and resources with due
consideration to gender diversity, required mix of skills, experience, independence and other
qualities.

OBJECTIVE

The purpose of this Policy is to establish a framework to promote gender diversity within the
Group while ensuring that gender diversity is considered in the recruitment, retention, and
promotion of Directors, Senior Management, and employees. This will support the development
of a diverse and inclusive workplace culture within the Group.

The Board recognises the importance of diversity in promoting effective governance and the
Group takes cognisance of the best practices recommended under the Malaysian Code on
Corporate Governance to have at least 30% female Directors.

The Group aims to increase female representation on the Board over time, consistent with the
principle of meritocracy. While there is no fixed quota, the Board will actively seek suitably
qualified female candidates when vacancies arise.

APPLICATION

This Policy applies to all Directors, Key Senior Management, and all employees of the Group.
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5. MEASURES

To pursue the objectives of gender diversity, the Board will take into consideration the following
measures:

(a) The Nomination Committee (“NC”) is responsible for overseeing the implementation of this
Policy including but not limited to identifying potential female candidates for Board and
senior management positions and reviewing gender diversity metrics.

(b) Board of Directors is responsible for endorsing and supporting initiatives that promote
gender diversity.

(c) Management is responsible for embedding diversity practices in day-to-day operations,
recruitment, and career development programs.

(d) The Company will undertake strategies to promote its gender diversity at Board and Senior
Management level, includes:-

e recruiting from a diverse pool of candidates for all positions;

e reviewing succession plans to ensure an appropriate focus on diversity;

¢ identifying specific factors for the recruitment and selection processes to encourage
diversity;

e developing programmes to develop a broader pool of skilled and experienced senior
management, including workplace development programs, mentoring programs and
targeted training and development; and

e any other strategies the Board develops from time to time.

6. DISCLOSURE
The Group will monitor gender diversity at Board, senior management, and workforce levels.
Annual reporting on gender diversity will be disclosed in the Corporate Governance Report and

Annual Report in accordance with the best practices of the Malaysian Code on Corporate
Governance (“MCCG”) whilst provide transparency to shareholders and stakeholders.

7. POLICY REVIEW

The Policy will be reviewed periodically by the Board to ensure it remains relevant and effective
in promoting gender diversity within the Group.
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